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MUORATIDUN INR: «Director of Central Intelligence —— 
SUBIEC? = ss. Agency Poottious, Grades GS-16, GS-17, ond G5-10 


1. PROBLEM, Standardization of Agency administration of supargrades. 


2. FACIL, | | 


Ge ‘ho original program estebliching oupercredes under the 

: Classification Aet of 1949 and the LDefcaves Procuction Act of 
if. ts 1050 provided for £00 and 2590 cuch positions, vecpoetive.y, 
within tha Goverrzeont ond roquircd Presitentlal angrovea2 oa 
j C3425 positions ond Civil Service Cetniscdion agproval on 

i GS-16 ond Gd-1f positions. 


b, The Counrtroller Cenaral ruled that this Nge ney could or 
cupesrvcds positions, rocordless of tie rer eo Govermtiic 

25X9A2 muauorleeh Lisitetions. Whe virst group of [__]such h posit as WEG 
cotabLished in Deeadoer 1949. 


25X9A2 ec As of 16 July 1952, supergrade positions have been evlablichad 
in CTA, exclusive o sitions waich this Aceney provicis Lor 
the Poyecholonieal Gtravesy Board. On the face of Gt, this a ber 
oyppeers proportionately excessive, rae the Bureau of the ee 
hos infoswally cautioned this Agency against overcrading 


d. Tho proportion of authorized supcergrade positions to approved 25X9 
25X9_- poditicns in the Acency de[— |percent. The proportion of evjpce- 
, pende exuployees to totel oneduby strength of the Agjeney tu 
poreent. dhe propoticn of authorized evpergeode positions to 
25X9 : qubhoriszed ceiling is pereente. Bleven cilhcr Covermzuury 
azencies exceed this proportion, as shown in Tab A. The distrie 
pubion of bupercyrcdes in CIA and the present ctatus of. dnetocucy 
are chown in Tab 3. 


-'@- itoriinetion by title of supergrade positions elcewherg In she 
Goverrment shows that CIA cencrally follows a unalfora povocra, 
as ohown in the sexnple coipariscons in Tob C. 


f. ‘hr of the feators contributir; te the nucber of cwporercess 
weuuired in CIA are the relotivoly few statutory positions ( 3) 
and the Accney need for highly specialized talcuts caompevitivoly 
sought by industay. oe 
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Be, ‘io origiral promrca establishing superyredcs in the Covernmiont 
provided for very rigid cnd careful control of allocation ond 
wininibtretioa of the positions. In the period of over tivo yeors | 
cinee it was estcblisucd, the total of miper~eades has 4ercascd 
only [| |] positions throughout the entire Government, exclusive of 


he In contract, the establisiuent of supergrades in CIA ia relatively 
ginaple end casy, end most positions have been esteblished orbitrare 
ily, wlth little or no revicw or jostifiestion as requirce Olsewuere 
in Goverment. Whis coupled wlth the fact that no overesil fgoncsy 
ceiling has been established fox cupergraces has resultcd in tue 
grovta frou[ _—_—=éd|s suc positions oiace Deccaber 194s. 


3. DISCUSSION. - 


a ‘this Agency chould bring its eupergrade aduinistrative practices 
" amdov more migdd and restrictive control fox threes reasons: 


(1) to couply with the spirit of the Agency's coma qnent to 
ochere aS much as possible to stamiard Civil Sexvice 
' procedures. ; 


(2) tho continued increase of such positions, which will occ 
in tho absence ov restrictions, will ctrengthen tne owitieinn 
“of the Bureau of the Budget and may peraaps pring Concresuionai 
eriticisn. 


(3) As o mattcr of equity, it io only anpropriate that oupasttcckes 
be established ond adaduistered in a nanner compatanle to that 
of the lowort-groded positions in the Agency. 

D. TS having been detorained thet a Teirliy high muber of avrcriwetcs 
ore necessary wor the cecomplishacnt of the Ageney's misulon, every 
effort should be mace to protect our continucd authority to auahie 
ister thos intornally. : \ 


h, CONCLUSTONGs 


a. The present nuiber of pocitions now elesaificd at the supargradc 
level, while relatively large, could be juctiticd. 


b, Tho present cysteu tends tovard the creation of more and nor 
gupercvada pecitions, vhich, if not more rigidly controilcd, may 
Leml to eabuscge i ae 
c, Tho Agency's procedurcs for the establichaent of sumergeade positie.s 
co nob meat the strict standards required of other Coven “Rt GUT Co e 
wie 
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— & Doewresr totton of theca 7 aitdons 4a pancantis te and would uot 
“meet Civil Servica require: ANTS. 


Ge ‘Taig mores myloor af euperprades: should nov. exceed one vercont 
oF the auyroved ¢cailing for the cee li 


3. RXR MRATION. 


‘ “B. That a Board consisting of the Assistant Director (Personncl), ine 
: Co apt , ond desipmoted representatives of tho theres Denuty 

, _ Diveetmes he appointed ta insure that adowbed rocuiecaonits and 
standanls ere mst cl to review the Justivic: sion for the eatuhe 
iishsent ox rcelaspicleation of any position ab uwopergreaa Level; 


Bb. that the Clanci?lention erd Vace Division of the Personncl Offices 

' subject nil cupergradcsa to the same procedures anolied to otauicrd. 
gvadod positions, tacluding doeustentatbion by Luncilonal miotencnus, 
chorts , ciructives, and position deseriptions, dn conioraitgy with 
Givll Service requircsionte; 


ce, that the Reard and we Cinsoifiention end Vare Divi sfon reviow 
OL) peaccnt.cupovorade positiona emi make recomendations: fox 
eorvective action, eeree Cowmgrenia; wiexa £, Mypoprdats; 


G& tab ald cetions invelvinng superprades ibe ba mrovertite ML ta tho 
Hound throuzh tha Daputy Director coneerned 


@ that the initial eutebl isles: ay oe any subvecuont acbion involvins 
t ye) a position einsoits: 0k as Gi! wis ba approved by the Dirac (onan oot 
ont SQ ios Godel PTS TE, ROR Dy the Dan why Director ticine 


wrt “istvation> vpon reeonmendation by the Board 


| ‘95X9A2 «fe tlw on overecLl Amoncy cailing of ay — Lished, Dur ounces 
geade positions (this is just unde sarcent of the pvccenm’  25x9 


eppvovedl callin); 


Be wt any requests for establithuent of a eupermude position 
guave this cellins be approved only by tha Dircctor, 
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